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Everglade supplies bi-fold doors in kit form as it’s much easier to 
transport and quicker to install on site. After manufacturing, all 
doors are assembled and tested before being supplied.

Most problems arise due to incorrect installation so we request 
you read through this entire guide and familiarise yourself with 
the installation process before fitting the door. All doors must 
be installed square, vertical and parallel and be toe and heeled 
correctly.

You should also read through the troubleshooting chart located 
in the back of this guide before requesting a service call as 
this may be chargeable (refer to page 14 for a summary of 
Everglade’s service call charges and policy).

Some components within our bi-fold door range will vary, but 
the basic installation process remains the same. We advise you 
contact the Everglade Technical department if you encounter 
any difficulties.

This guide acts as a point of reference and is 
not a definitive guide to installation. 

Installations should always be carried out by a trained 
and competent person as Everglade cannot be held 

responsible for any errors in installation made on your 
part.

Introduction
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Many common problems and service calls arise due to bi-fold 
doors being operated incorrectly. A lot of these issues can be 
avoided simply by following the guidelines below:

1. The correct way to open a bi-fold door is to open the master door
and engage the panel catch and hook first - before folding back
the rest of the sashes. When closing, slide all the folding doors into
place and close the master door last (see fig 1.)

2. If your door style features a concealed slave lock, disengage before
attempting to open the door. (see fig 2.)

3. Rotate the shootbolt handle to disengage before attempting to open
the door. (see fig 3.)

a b c

Shootbolt handle

Door Operation

1. Push the button
2. Turn anti-clockwise to disengage

fig 2. fig 3. 

fig 1. 
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Pre-cut outerframe sections as per your order (2 side 
jambs including adjusting profiles, one head rail and 
one threshold). 

(Includes add on for night vents where specified). 
You will also receive pre-assembled sashes 
(unglazed) as per your order, complete with factory 
fitted handles, hinges, rollers & guides.

Projecting cill (1 no if ordered)

Screws for outerframe assembly, screws for hinges 
(2 types), hinge gaskets and panel catch.

Gasket to glaze your order

1.

2.

3.

4.

Kit Contents
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1. Carefully unpack outerframe, taking care not to make contact with painted finish if

using blade or knife

2. Lay the 2 side jambs, head rail and threshold on stands and remove the adjuster
profiles from the side jambs using an allen key (see fig 1.)

Note: on 3, 5 and 7 pane doors, the lock keep has to be removed.

3. Assemble the outerframe. Apply silicone sealant to the ends of the headrail and the
bottom threshold (see fig. 2)

4. Screw the side jambs to the headrail and the bottom threshold using the fixings
provided (see fig. 3)

Ensure drainage holes are at the bottom and facing the outside

Adjuster profile

Side Jamb

Fig. 1

Fig. 2

Fig. 3

Outerframe Assembly
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1. Fit the outerframe. Ensure the drainage holes are at the bottom and 

facing the outside

TIP: Don’t fit the outerframe 100% flush unless there is sufficient 

drainage

2. Once the frame is built ensure the following checks are made:

a. Measure the size of the frame and aperture to ensure it fits. 
Making note of the threshold to gain an idea of the amount of 
packing required to make the threshold level with the finish floor 
(if this is the requirement).

b. Silicone off the ends of the cill and back edge along the cill
(see fig. 5)

c. Ensure the projecting cill is placed at the bottom of the opening. 
Level as required and check with a laser level for accuracy.

3. To fix the frame to the substrate. Drill clearance holes to suit the type 
of fixing being used. The fixings should go through behind the outer 
gasket channel, so the gasket can hide the screw heads. See figure 6.

4. All screws should be fixed 150mm from top and bottom corners and no 
more than 500mm centres. Screws should not be fitted through the 
polyamide thermal break. DO NOT fit screws through bottom track and cill. 

5. Once all the screws are fixed, ensure the frame is plumb, level and 
diagonally even. When packing the frame, check suitable packers 
have been used and all the screws are suitably tightened.

6. The adjuster profiles can be refitted to the side jambs. If the lock keep 
had been removed (see point 2, pg 6), it should be fitted back at this 
stage. 

Fitting the Outerframe

fig 5.
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1. Fix the 1st and 
3rd screws first notch

fig. 1 fig. 2

fig. 3

2. Fix the 2nd and 
4th screws next

1.	 Fit the last folding door first. Hang the door to the frames using the  
	 screws provided (see fig. 1.)

2.	 Before you install the rest of the panels ensure the top guide(s) is  
	 in the correct position these can be inserted via a notch in the  
	 headrail (see fig. 2). The top guide is supplied fitted to the sash  
	 and will have to be removed before attempting installation
	

3. 	 Once all the panels have been fitted, ensure all the screws are firmly  
	 tightened. 

4.	 Fit the hinge gaskets (see fig. 3)
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1.	 Once all the doors have been fitted, close the door fully and check if 
any adjustments need to be made using the adjustment profile.

2. Make any necessary adjustments by using an allen key to move the 
adjustment profile (see fig 1.)

fig 1

Adjustments
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GLAZING TIP: To ensure the glazing gaskets fit easily, first spray the glass 
with glass cleaner or soapy water

TOE AND HEEL:
Bi-fold sashes are heavy, and although weight is supported on the hinge 
side when it is opened, there is nothing on the lock side to support the 
weight. Without toe and heeling, the sash will eventually ‘drop’.  
To stop a door dropping, the glass itself has to be braced diagonally from 
corner to corner by inserting plastic packers in the gap between the glass 
and frame, under the beading.

•  	 Glaze the door using the toe and heel method. 
This is an important step and should always be carried out 

NOTE: On the hinge side the packers go at the bottom corner, whilst on the 
lock side, the packers go at the top (opposite) corner.

For example: 

Indicates where to toe 
and heel 

Glazing
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NOTE: The panel catch should always be fitted to the top of the opening 
door on the side which faces the outside

•	 Check once again that the door is square and all sashes are aligned  
	 correctly 

• 	 Fit the panel hook to the top in the middle of the opening door on the  
	 side which faces the outside

• 	 Fully open the door and identify the area on the sash to which the  
	 hook will catch on to 

• 	 Line up the hook and catch and fix to the sash

Panel hook Panel catch 

catchhook catchhook

Fit the Panel Catch
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• 	 Close the door fully and check that all the locks engage properly

• 	 Check the door is square and plumb and sashes are aligned correctly

•	 Clear the tracks of any dirt or debris and ensure the doors slide  
	 smoothly

• 	 Make any slight adjustments if necessary
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Problem Possible Cause Solution

Locks don’t Engage

•  Door not fitted 
level and  plumb 

•  Incorrect Toe and 
heeling

Ensure that the glass is 
toe and heeled and the 
door is plumb and level

Gap between  
Panels

•  Gasket missing 

•  Gasket not fitted 
correctly

Ensure all gaskets have 
been fitted and are 
fitted correctly.

Rattling folding 
door

•  Shootbolt isn’t  
correctly aligned

Adjust the shootbolt by 
removing the cap and 
turning the shootbolt 
anti-clockwise to extend 
or clockwise to retract

Bead doesn’t fit in
•  Wrong thickness of 
sealed unit

Use a glazing unit of the 
correct thickness and 
specification

Door doesn’t slide 
smoothly

•  Dirt and debris on 
the track

Clean the track before 
operating the doors

Water collecting on 
track

•  Blocked drain holes
Clear any blockages 
from the drainage holes

Over-racking 
(Leaning doors 
when folded open)

•  Panel catch and 
hook has  not been 
fitted

Fit the Panel catch and 
hook as per instructions 
in this guide.

Troubleshooting
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• 	 Service call charges start from £250 (exc VAT) per day. This charge is payable  
	 before we can attend site

•	 The above does not include parts and mileage which will be charged extra

• 	 Mileage is charged at 50p per mile (round-trip) for journeys exceeding 15 miles  
	 from Everglade Windows in UB6 7JD

•	 If following our service call visit the fault is found to be caused by a  
	 manufacturing error, the service call charge will be refunded as a credit note

To book a service call, please request a form  
from the Sales Support Team 

support@everglade.co.uk
 

020 8998 8775

Service Call Summary


